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Why customers
value Pathway

Visibility of progress, milestones,

roles and responsibilities

A calm, controlled approach

to complex change

Faster user adoption

and smoother go-live

Clear structure without

losing flexibility

Reduced delivery risk

and fewer surprises

www.platned.com

Project governance and risk management

A clear, structured way to
deliver IFS Cloud projects

Platned Pathway is Platned’s proven project
delivery methodology for IFS Cloud

implementations, re-implementations and
upgrades. It provides structure, visibility and
control, so customers always know what is

happening, when it is happening, and who is
responsible.

The five phases of Platned’s Project
Management methodology 

Scope

Set the foundations for success
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Confident delivery of IFS Cloud, with clarity from
day one to go-live and beyond.

Agree scope, timelines, governance and roles
Mobilise and align Platned and customer teams
Establish the project plan and delivery approach

Confirm business objectives and success criteria

Design

Define how the solution will work

Build and present the solution foundations
Map end-to-end business processes
Identify gaps, enhancements and integrations
Confirm how IFS Cloud will support the business

Blueprint

Build and validate the full solution

Finalise solution design
Configure and build the system
Validate data, security and integrations
Complete system and solution acceptance testing

Finalise

Prepare the business for go-live

Define and test cutover plans
Train expert users and end users
Complete user acceptance testing
Confirm business readiness

Deploy

Go live with confidence

Execute cutover to IFS Cloud
Provide hypercare and early life support
Monitor performance and stability
Optimise and hand over to steady state support

What sits across every phase

Clear decision-making through Steering Group, sponsors and
project leadership. Proactive risk, issue and change control to

keep the project on track.

Change management and training

Structured communication, impact management and
role-based training to drive adoption and confidence.

Data and integration management

Controlled data migration, system integration and
validation to ensure accuracy, security and continuity.

Outcome
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