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The FastTrack approach is designed to deliver faster 
time-to-productivity (TTP) and reduce time-to-value (TTV), 
enabling organisations to see benefits sooner. It offers lower 
entry costs, maximising return on investment (ROI) while 
ensuring high-quality outcomes with minimal risks. This 
streamlined process prioritises efficiency and customer 
satisfaction, helping businesses achieve operational 
readiness quickly and confidently.

Why choose Acumatica FastTrack?

Acumatica FastTrack follows a structured five-phase 
methodology. It begins with initiation, where project scope 
and objectives are clearly defined, and moves into planning 
and monitoring to establish a strategic approach. During 
adaptation, detailed requirements are analysed, and the 
solution is tailored to the client’s needs. The deployment 
phase involves implementing preconfigured business 
content to ensure a smooth go-live experience. Finally, the 
sustain phase supports ongoing operations and allows for 
scalability as businesses grow.

Deployment is typically completed in 8-12 weeks, making it 
an excellent choice for companies seeking rapid results. The 
solution can also be expanded in a phased manner 
post-implementation, allowing clients to add functionalities 
and enhancements during Phase 2.

Deployment process

Acumatica FastTrack is a streamlined deployment process 
designed for rapid implementation, ensuring high quality 
and cost-effectiveness. It focuses on delivering immediate 
value with minimal complexity, making it ideal for small and 
midsize companies with straightforward business 
processes. The process is built on predefined 
configurations, with clients leading the implementation 
effort after receiving minimal but essential training.

The deployment scope is intentionally simplified, 
supporting single-entity operations without customisations, 
integrations, or add-ons. This standardised approach relies 
on Acumatica’s in-the-box (ITB) functionality to deliver a 
rapid and reliable solution.

What is Acumatica FastTrack?

Data migration is a critical part of the deployment process. 
Clients take the lead on migrating master, transactional, 
and historical data, supported by comprehensive training 
and guidelines from Platned. The Statement of Work (SOW) 
clearly outlines what is included in the deployment scope, 
ensuring transparency and managing expectations. Items 
outside the initial scope are addressed either during a 
second phase post-Go Live or through a formal change 
control process.

Data migration and statement of work

With Platned’s expertise, the Acumatica FastTrack 
deployment becomes a seamless and efficient experience. 
This approach helps businesses simplify their digital 
transformation journey, enabling them to save time, reduce 
costs, and achieve their goals with a scalable, future-proof 
solution.

Why Platned?

Acumatica FastTrack supports three targeted modules with 
varying timelines. General business (financials only) can be 
deployed within 50-60 days, while the distribution edition 
(financials and distribution) requires 60-75 days. For more 
complex needs, the construction edition (financials, 
purchasing, and job costing) is implemented over 75-90 
days.

Modules and timeframes
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